
 

 

2023 NTC Orcas Buddy Program 
 
 
Welcome to the ORCAS Swim Team! Spirit and community bonding is a crucial part of a 
successful team. One of the most enjoyable programs is being a swim buddy!  In this program, 
older swimmers are matched up with younger swimmers as “Orca Buddies” to socialize with 
each other at the pool, help younger buddies prepare for their events, and cheer each other on 
at swim meets.  
 
Step 1: 
Please complete attached questionnaire to help your buddy get to know you (scan the QR code 
at the bottom of this page). 
 
Step2: 
Once you find out who your buddy is and introduce yourself.  Check your mailbox for your 
buddy’s info sheet. They will also be announced at our kick-off party. 
 
Step 3: 
Get ready to be a GREAT Orca Buddy and HAVE FUN!  Here are some buddy activities: 

• Meet your buddies at the Kick-Off Pool Party, take a group photo and decorate a 
scrapbook page for the buddy binder. 

• Make a poster with an encouraging message for your buddies at our home meets. 
• Spirited support – Cheer for them from the side of the pool during their race. 
• Enjoy Orca buddy activities throughout the season (during fun Fridays, parties, and our 

movie night). 
• A simple congratulation statement such as “Good job!”, “Nice swim!” or “Way to go!” 

are great ways to be a buddy! 
 
GET CREATIVE AND HAVE FUN! EVERYONE LOVES ENCOURAGEMENT BY THEIR FRIENDS AND 
TEAMMATES! 
 
 
 
 
 
Scan this QR code to access the Google Form “NTC Swim Team’s Favorite 
Things” to complete a short survey to help us match our big buddies with 
our little buddies! Please submit the form by Saturday, June 3rd.  



 

 

 

Orcas Spirit Calendar  
 
This year the NTC Swim Team coaches and board are putting together a Spirit Calendar 
for swim team members and their families.  The Spirit Calendar includes FUN activities 
during swim practices, swim meets, and swim team parties.  The activities are developed 
to help the swim team and their families get to know one another, have fun together, and 
to celebrate swim team members’ accomplishments.  The Spirit Calendar features a mix 
of get-to-know-you activities, games, challenges/ competitions, and themed events that 
will encourage team spirit and camaraderie!  
 
ORCAS Buddy Program:  Older swimmers are matched up with younger swimmers as “Orca 
Buddies” to socialize with each other at the pool, help younger buddies prepare for their events, 
and cheer each other on at swim meets. 
 
FUN Friday Practices:  During practice every Friday, swimmers will have a FUN activity or play 
a game with their ORCA buddy and teammates.  They will also end each practice with a special 
treat (ex. donuts or bagels). 
 
Swimmer of the Week:  Every Friday coaches will announce the swimmers of the week in each 
age group to highlight and celebrate accomplishments! 
 
Buddy Posters:  At practice on/before HOME swim meets we will help each other decorate 
inspiration posters for their buddy.  The posters will be hung inside the pool area during the 
meet to help cheer on their buddies. 
 
Themed Parties & Swim Meets:  We are going to have 7 themed parties throughout the swim 
season!  NEW this year…ice cream social, pizza party, classic meet pancake breakfast, City 
Meet BBQ and much more.  Make sure you complete the buddy survey to vote for your favorite 
themes. 
 
Spirit Tent:  This year we will have an ORCA Spirit Tent at home and away meets where you 
can get markers and tattoos to help decorate your buddy.  We will also have other activities and 
stuff to help cheer on your teammates throughout the season!  
 
Coaches Appreciation Week:  During practice this week, we will have activities planned for 
swimmers to show their coaches how much they love and appreciate them.  We will also have 
some challenges and play some games with the coaches this week.  
 
Check Out the Spirit Calendar Here: 

 
 
 


